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The Level of Job Satisfaction of English Language Teachers in Kuwaiti Public
Schools: A Case Study Measuring Job Satisfaction and Stressy
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Abstract

Objectives: The paper sheds light on the level of job satisfaction for English language male and female
teachers in Kuwaiti public schools. The researchers raised the three following questions to measure the
relationships between different research variables: A) How satisfied are English language teachers with
their job as public-school teachers? B) Does gender affect the level of job satisfaction? and C) What are
the expected criteria to job satisfaction for public schools’ teachers in Kuwait? Methods: The researchers
adopted the Modified Minnesota Satisfaction Questionnaire, known as (MSQ), to measure the level of job
satisfaction English language teachers have in Kuwaiti public schools. Results: The overall findings of the
study reveal obvious dissatisfaction because of two major concerns: stressful environment and supervision
or job obligations and duties. Issues like school strategies, supervisor-teacher relation, and financial matters
like compensation were at the bottom of teachers’ dissatisfaction. However, teachers displayed satisfaction
regarding other issues, such as infrastructure in schools and using the available facilities, teaching and ad-
ministrative load, colleagues and administration, class size, and staff relationships. Conclusion: The study
mainly focused on female and male English teachers, it would be a good idea to repeat the study on other
female and male in a larger scale.

Keywords: Stress, job satisfaction, Kuwait, teachers, EFL, school.
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Dr. Ahmad Ali Sahiouni

Dr. Abbas H. Al-Shammari I

Introduction:

Teachers’ role in helping students fulfil their
education objectives is inevitable. Teachers’ role
is essential in every aspect of the educational
process. According to some scholars — such as
Masanja (2013) — motivated and well-trained
teachers are considered the corner stone of edu-
cational systems, leading to high-quality, presti-
gious, and decent reforms in the structure of the
educational system. Moreover, if teachers enjoy
some form of job satisfaction, the performance
and proregression of educational organization
will most likely be developing. Karavas (2020)
believes that several educational authorities have
shown some interest in teacher motivation and
job satisfaction because such issues like training,
pay, and incentives are crucial domains for devel-
opment since many teachers decide to end their
educational career shortly after a few years in
school service. At the same time, other scholars
— such as Hepburn and Brown (2001) — believe
that teachers are considered as bearing the brunt
of the stresses as a result of daily activities and
up-to-date educational and school systems.

Lee & Robins (1998) considers job satisfac-
tion a wide notion that describes people’s atti-
tudes towards their job. According to Armstrong
(1996), job satisfaction is people’s ‘attitudes and
feelings’ about their job. Therefore, according to
Armstrong’s definition of job satisfaction, pos-
itive attitudes reflect positive job satisfaction,
while negative attitudes toward job reflects job
dissatisfaction. However, Locke (1983) defines
job satisfaction as rewarding nature or people’s
work, and it entails a gratifying emotional con-
dition, which is an outcome of the assessment
of one’s job in general and one’s job experience
in particular. The study focuses on measuring
the level of job satisfaction of English language
teachers in Kuwaiti public schools. Moreover,
this research paper sheds light on some aspects of
job satisfaction such as work stress or as call ‘job
burnout’ (Maslach et al., 2001, p. 389). Finally,
job satisfaction is linked with elevating efficien-
cy or effectiveness, minimized absenteeism, and
decreased staff turnover.

REVIEW OF LITERATURE

Employees are significantly motivated by the
two aspects of organizational climate and job
satisfaction. Some researchers — like Judge,
Thoresen, Bono & Patton, (2001) — investigated
the link between job satisfaction and job per-
formance in many educational settings, and the
findings were generally inconclusive. Moreover,
Kohli and Deb (2008) found no significant link

between job satisfaction and job performance.
However, many other scholars adopt other views.
They believe that job satisfaction and job perfor-
mance are strongly related. For example, Lands-
man, (2001) and Rahman et al., (2014) found that
teachers’ job satisfaction and the quality of their
performance in the classroom are firmly associat-
ed with each other. Going east, Afshar and Doosti
(2016) investigated the level of job satisfaction of
English language teachers in Iran and found that
there is noticeable difference between students’
evaluation of their English teachers and teach-
ers’ evaluation of themselves in regards to job
satisfaction. Imran et al. (2014) from Pakistan,
furthermore, conducted research on the possible
link between the relation between job satisfaction
and job performance of some English teachers.
Imran et al. found both a strong positive link be-
tween job satisfaction and job performance. They
also found noticeable positive relation between
organizational job performance and attitude to-
ward work.

Spector (1997) found that the level of job
satisfaction positively impacts the effectiveness
of one’s performance at work. Other researchers
— like Ducharme & Martin, (2000) — found that
emotions and even physical well-being are pos-
itively influenced by job satisfaction. Moreover,
job satisfaction and the intention to quit are high-
ly influenced by organizational status. Accord-
ing to Mor-Barak, Nissly & Levin, 2001 studies,
individuals having no clear image of their job
expectations are more likely to display negative
attitude towards satisfaction. The unclear image
or ambiguity of job expectations is considered
a source of stress and job dissatisfaction (Rush-
ton, 1987). On the other hand, Glisson & Durick,
(1988) believe that job task features like “role
ambiguity and skill variety” are best foreseen by
commitment and satisfaction.

At the same time, the existence of role am-
biguity and job satisfaction are closely related.
According to Miner (1992), the former happens
when role-related data does not exist or if it
does, it is not explicitly communicated. More-
over, some researchers — like Glisson & Durick,
(1988) — believe that role ambiguity can foretell
poor or low organizational commitment among
instructors. However, Ramirez et al. (1996) iden-
tify some factors that might lead to the increase
of burnout. Such factors include poor communi-
cation skills, inappropriate or insufficient train-
ing, and poor or inadequate management skills.
There are some other factors that might affect job
satisfaction. Some researchers, such as Tsang et
al. (1991), examined the level of education. Clark
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et al. (1996) focused on age, while Hersch and
Xiao (2016) studied the effect of race. Clark and
Oswald (1996) & Curtis (2007) investigated the
social and economic issues represented in wag-
es. Clark (1997) and Bhat and Mir (2018) stud-
ied gender differences and the role of gender as
well as the type of schools, public or private. The
findings of Clark (1997) and Bhat and Mir (2018)
demonstrated no significant differences in two
factors, gender, and type of school.

Much research has been conducted to exam-
ine the link between job satisfaction and gender.
However, there have been contradictory results
on gender differences. For instance, some re-
searchers — such as Nelson-Gardell & Harris,
(2003) — believe that gender has not been an
important issue to examine as an essential fac-
tor in secondary traumatic stress. Others, such
as Kroupis, Kouli, and Kourtessis, (2019), con-
cluded that male instructors demonstrated more
satisfaction than female instructors pertaining to
their monthly pay, promotion potentials, and the
respect they receive as teachers Kramen-Kahn
and Hansen (1998), who also found that male
teachers enjoyed significantly fewer rewards
from their career as English teachers than their
female counterparts did. However, some research
found that educated individuals display more sat-
isfaction than less educated ones, and age plays
an important role in satisfaction as the level of
satisfaction increases with age. Pool (1997) con-
siders leadership kinds and job motivation the top
aspects in predicting job satisfaction of teachers
in public and private schools.

It was also found that individuals aged 55 or
above are less susceptible the negative effects of
burnout and dissatisfaction (Ramirez et al.,1996).
Other factors that enhance employees’ mental
health include variety of tasks, implementing aca-
demic activities, autonomy and having appropriate
support and proper supervision. Other variables
were also investigated, including family dependent
members, income, time spent in service, age, edu-
cation, and the time spent on the same tasks. Find-
ings such as age variations impacted job satisfac-
tion more than linked with other personal aspects
including sex and level of education. On the other
hand, job satisfaction and age are reported to have a
positive relation (Saner, & Eyiipoglu (2012).

Research found that the longer the employ-
ment is, the more satisfaction individuals display,
and the more positivity and loyalty employees
demonstrate (Heskett et al. 1997). Some scholars,
such as Shokry (1991) found that long service in
the same job and same tasks will more likely re-
sult in more satisfaction.
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Hall (1986) believes that the relation between
job motivation and education is not always in
good terms. Other researchers, such as Glenn &
Waver (1982), consider the relationship between
work motivation and education as “inconsistent”
as some studies could not record a solid relation-
ship between such variables. Al-Saddi (1996)
found no confirmation or correlation between job
satisfaction/dissatisfaction and education. Ac-
cordingly, based upon the above-mentioned ex-
amples, there is no shared ground on the possible
relation between education and job satisfaction.

Van Rijn and Robroek (2014) noticed that em-
ployees who display dissatisfaction with their job
are more likely to avoid going to work by pretend-
ing to be sick and submit medical reports to evade
job responsibilities. However, the association be-
tween absence and job satisfaction have been in-
consistent in many studies. For instance, research-
ers like Shaw and Gupta (2001) closely linked job
satisfaction with absenteeism. Employees are keen
on their wages as one of the major outcomes for
them. Therefore, many researchers have investigat-
ed the effect of income on job satisfaction. Income
discrimination is linked with low-income satisfac-
tion (Carr et al., 1996). Fairness in payment might
have internal or external referents when judging
pay fairness. Some researchers stressed on the im-
portance of pay but they believe that pay is unlikely
to ease difficulties of modest employee job satisfac-
tion (Leavitt, 1996). Smith (1992) found that job
satisfaction may indicate cost decrease via declin-
ing employees’ absence, mistakes, and revenue.

Hon et al. (2013) demonstrated that employ-
ees who are continually advised and supported
by their supervisors might alter work stress into
innovation and creativity. The findings of me-
ta-analysis by Lee and Ashforth (1996) displayed
a negative link between ‘supervisor support and
emotional exhaustion’. On the other hand, it is
found that low supervisor support contributes to
emotional exhaustion (Kalliath and Beck, 2001).

Significance of the Study

Very little research has been done on English
language teachers in public schools, but such re-
search was not directed to job satisfaction of En-
glish language teachers (Al-Yaseen 2011). Most
research focused on group behavior in workforce,
training, and public bureaucracy (Mary Feeney &
Leisha DeHart-Davis, 2008).

Yu-Hsia, and Mei-Hsiang (2019) investigat-
ed the link between burnout and job satisfac-
tion. They concluded that individual and exter-
nal satisfaction constituted the top mean score.
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They found that there is a noticeable correlation
between individual burnout, job satisfaction and
burnout, work-related burnout. They also found
that the general obligation to work is closely
linked to inner satisfaction. Such findings can be
considered as guidance and proof to enhance job
satisfaction and reduce burnout.

The current paper attempts to identify and
expand the issues related to work environment of
English language teachers in public schools and
find out job satisfaction/dissatisfaction factors.
The researchers aim at pointing out what issues
need development by identifying the aspects
leading to job satisfaction/dissatisfaction of the
EFL teachers in Kuwaiti public schools. .

The Objectives of the Study

This research paper examines the link between
socio variables and the level of job satisfaction
of English language teachers. Many factors force
organizations interested in job satisfaction that
might be sorted based upon the emphasis on the
organization or its employees. The initial factor
is humanitarianism as people deserve respectful
treatment.

Proper treatment may positively reflect on
job satisfaction. Moreover, job satisfaction is
believed to be a reference to emotional comfort
or psychological health. The researchers try to
identify the satisfaction and dissatisfaction areas.
Consequently, the objective of the current pa-
per is to investigate the aspects that impact job
satisfaction and burnout for English language
teachers working in Kuwaiti public schools. Fur-
thermore, the paper attempts to evaluate the level
of satisfaction with such aspects and general job
satisfaction among English language instructors
in Kuwait. In addition, the researchers attempt to
examine different variables among teachers that
may be reflected in their job satisfaction. Such

Table 1
Sample Socio-Demographic Background

variables include gender, age, supervisory human
relations, school policies promotion opportuni-
ties, respect, and financial revenues.

Research Questions

The researchers raised four questions to examine
the relationship among the current research vari-
ables. The questions are summarized as follows:

1. What is the level of job satisfaction of En-
glish language instructors serving in Ku-
waiti public school?

2. What are the gender and age differences
in the average job satisfaction of English
language instructors serving in Kuwaiti
public school?

3.  What are the resources of job satisfaction
based on the hierarchy of English lan-
guage instructors serving in Kuwaiti pub-
lic school?

4.  What are the possible aspects of the gen-
eral level of job satisfaction of English
language instructors serving in Kuwaiti
public school?

Methodology of Research
Study Sample

The current research invited 175 English
language teachers serving in Kuwaiti public
schools. The language instructors completed an
anonymous questionnaire about job satisfaction.
The confidentiality of the participants’ identity is
emphasized. The average teaching experience is
5 years in service. The male-female ratio of the
participants is 40% to 60%, respectively, making
the number of male teachers 80 and females 95.
Among the 175 teachers, 25 held post-graduate
qualifications and 150 obtained a university first
degree or BA (See table. 1).

VARIABLE TYPE FREQUENCIES %
Gender Male 80 40
Female 95 60

University 150 85.8

Higher Education 25 14.2

Income Less than 1200 55 31.4

1201 to 1350 85 48.5

1351 and more 35 20.0

Duration at Work Less than 2 years. 35 20.0

Between 2 and 4 years. 45 25.7

Between 4 and 7 years. 75 42.8

More than 7 years. 20 11.4

2024 poyle ol wlxbl 21 dusdl dsold) did) @



U Jloa e olo
University of Hail

Measurement Tools

To evaluate the level of job satisfaction, the re-
searchers adopted the Modified Minnesota Satis-
faction Questionnaire (MSQ). The Modified Min-
nesota Satisfaction Questionnaire (MSQ), known
as MSQ, is among the most prevalent and reliable
existing tools. The questionnaire is of a hundred
items focusing on job satisfaction on a scale of 20
scores, each has five questions and five possible an-
swers, ranging from “Very Satisfied” down to “Very
Dissatisfied”. The questionnaire requires about 15
to 20 minutes to complete as it is self-managed. The
20 items on the scale focus on the following issues:
Work Conditions; Variety; Supervision-Techni-
cal; Supervisory-Human Relations; Social Status;
Social Service; Security; Responsibility; Recog-
nitions; Moral Values; Independence; Creativi-
ty; Co-teacher’s; Compensation; System Policies
and Practices; Authority; Advancement; Activity;
Achievement; and Ability Utilization.

Moreover, the MSQ consists of several in-
ternationally-used adjectives — such as “pleasant”
and “bad” — focusing on the feeling toward job.
The Cronbach’s alpha ranged from 0.89 to 0.94

Table 2
Level of General Job Satisfaction

The Level of Job Satisfaction of English Language Teachers in Kuwaiti Public Schools:
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with overall score of 0.95. the questionnaire also
focuses on other issues such as sex, service time
(measured in years), the age of the participants,
wage satisfaction, academic education, potential
professional development, and caseload size.

Findings

The researchers adopted the Modified Min-
nesota Satisfaction Questionnaire (MSQ) to mea-
sure the level of job satisfaction of English lan-
guage teachers in Kuwaiti public schools. Data
was measured and analyzed percentagewise.

Research Question One

The researchers summed the 100 items on the
MSQ to measure the general satisfaction score
for every participant. The majority of teachers are
categorized in the “dissatisfied” domain (n=107,
61.1 %). The minority, alternatively, were clas-
sified in the “satisfied” domain (n= 43; 24.5 %).
On the other hand, only (n=20, 11.4%) is catego-
rized “very satisfied”. Table 2 demonstrates total
job satisfaction of English language teachers in
Kuwaiti public schools

Score Category No %
Very Dissatisfied No %
Dissatisfied 20 114
No Difference 107 61.1
Satisfied 25 14.2
Very satisfied 43 24.5

Research Question Two

In regard to gender and age variations, the
researchers found that there is a significant differ-
ence between male and female teachers regarding
job satisfaction. Females reported a much higher
job satisfaction at (F= 4.32) but males reported

only (M = 3.44) (F.83; P=36*) with less than .05.
On the other hand, the age difference reported
insignificant variations at (F=1.57; P=20). In oth-
er words, no differences were reported between
young or fresh teachers and older or experienced
teachers in job satisfaction levels. Table 3 sum-
marizes variations in age and sex.

Table 3
Scores for MSQ Based on Gender & Age
Variable N M SD F P
Gender
Male 80 4.32 .80
Female 95 3.44 .73
Total 175 3.38 7 .83 .036*
Age
Younger than 30 70 3.94 .60
31-40 82 3.53 .19
41 & Older 23 3.28 74
Total 75 3.37 .76 1.57 20
*Sig = 0.05
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Research Question Three

Regarding the resource of job satisfaction, ta-
ble 4 demonstrates the hierarchy of the amended
MSQ scales among English language teachers. It
is noticeable that the mean scale score is 12.51 or
a higher mean for which English language teach-
ers may display a general feeling of satisfaction

in that domain. The lowest satisfaction that par-
ticipants demonstrate is in supervisory-human
relations, office policies, and compensation. On
the other hand, the top five domains in which par-
ticipants expressed their utmost satisfaction are
variety, achievement, ability utilization, social
service, and social status. Table 4 displays the hi-
erarchy of the scale as follows:

Table 4
Hierarchy of MSQ Scale
Scale Mean Std. Deviation
Moral Values 14.11 224
Creativity 13.88 3.65
Variety 17.09 2.14
Achievement 16.86 2.39
Ability Utilization 17.08 2.89
Social Service 18.12 2.34
Social Status 18.88 2.32
Responsibility 16.68 2.15
Co-workers 15.99 2.86
Independence 13.97 243
Working Conditions 16.52 4.17
Authority 11.41 1.93
Recognition 11.90 3.92
Supervisory-Human Relations 11.05 3.38
Supervision-Technical 11.70 3.05
Security 15.45 3.77
Advancement 13.09 3.69
Office Policies 11.01 3.08
Compensation 10.78 3.44

Research Question Four

The researchers adopted many different regres-
sions to evaluate the most predictable differences in
general job satisfaction of English language teach-
ers of the public schools. The researchers decided
on the following potential variables: level of edu-
cation, sex, and age. The researchers excluded all

regression except for supervisory-human relations
and office policies. It is noticed that supervisory-hu-
man relations and office policies differences are im-
portant sources of difference in general satisfaction
as they are reported to score (t=2.09, p=.0.38) and
(5.2%, t=-2.226, p= 0.027), respectively. They are
found to contribute to the equation of regression.
Table 5 demonstrates the analysis of regression.

Table §
Different Regression Summary
Source Sum of Sq df Mean Sq F
Regression 3.60 2 1.80 4.81
Residual 64 177 .38
Office Policies 3.24 .149 28 114 000**
Supervision- Human Relations
216 154 .103 2.09 .038

** Sig =0.001
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DISCUSSION

The current paper evaluates the level of job
satisfaction of English language teachers. The
researchers implemented the MSQ. The findings
display that the majority of English language
teachers were not satisfied with their posts as En-
glish teachers. In other words, most respondents
were classified in the “dissatisfaction” categories.
However, participant teachers demonstrated that
teaching itself was their major motif for satisfac-
tion although they may be underestimated and
treated unfairly compared with other professions.

English language teachers are under continuous
pressure and hectic situations because of the na-
ture of the language teaching environment. Such
pressure is potentially harmful as teachers may
be disengaged from their academic surrounding.
However, this paper reached the conclusion that
teachers may become satisfied since they work
with their students and influence them positively.
On other hand, the same English teachers may
become dissatisfied if their students are not moti-
vated enough or when their students are engaged
in challenging situations, posing negative dis-
couraging experiences.

Furthermore, the current research identified
considerable differences between female and
male English language teachers in regards to
their general job satisfaction. Female teachers
demonstrated a higher level of satisfaction than
their male counterparts did. The current study is
consistent with the findings of Curtis (2007) that
demonstrated less apprehension with career fac-
tors and more worry about the social context of
the career.

On the other hand, the findings display no
consistency with Bhat’s (2018) findings which
focused on sex variations. Bhat’s findings report-
ed no substantial difference between masculine
and feminine instructors or those working in
the public and private teachers in regards to job
satisfaction. The researchers found no consider-
able differences related to the age of the English
teachers. The findings included other studies that
focus on age differences as an effective factor on
job satisfaction compared with other variables.

On the other hand, some researchers — such
as Kouli et al. (2015) — found that male English
teachers are more satisfied with the opportunities
for promotion, respect, and financial revenues
from their job as teachers. The current findings,
however, are uncontested with other findings.
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Many researchers — including Kroupis, Kouli,
and Kourtessis, (2019) — believe that promotion
and monthly income are positively effective on
the level of burnout, so that decision-makers are
responsible for elevating the levels of job satis-
faction.

Furthermore, the researchers conclude that
there are five areas responsible for most job
satisfaction cases. The five areas are teaching,
achievement, variety, social status, and ability
utilization. On the other hand, the researchers
concluded that there are three major areas for
job dissatisfaction of English language teachers,
which are supervision-human relations, office
policies, and compensation. According to job
task characteristics, the researchers found that the
most predicted job-related items were commit-
ment and satisfaction. Role ambiguity was also
found linked with job satisfaction. According to
Miner (1992), when role-related information is
missing or not directly communicated, role am-
biguity is likely to take place. Moreover, role am-
biguity foresees little organizational obligation
among teachers.

The final variables of reasonable rate of job
satisfaction to be predicted were supervisory hu-
man relations and school policies. The findings
of this study are consistent with those of Kalliath
and Beck (2001) who concluded that there is a
considerable negative impact of modest supervi-
sory support if quitting job is concerned. Howev-
er, teachers who are satisfied most are those who
experience supportive supervision.

On the other hand, the current research is in
contrast with other effective impacts of social
support, zero job satisfaction, and less burnout.
The findings are in favor of other research that
concluded that the administration style has a de-
cisive role in predicting job satisfaction and in-
tention to quit the job (P. Suadicani et al., 2013).
Moreover, the findings agree with other research
that conclude that organizational conditions are
effective factors in predicting job satisfaction
and plans to quit job as English teachers (Mor-
Barak, Nissly & Levin, 2001). This means that
the following aspects are decisive in determining
the level of job satisfaction: school environment,
school relation with local communities, support
by colleagues, and senior officials, school admin-
istration, teaching load, class size, staff super-
vision, school facilities and equipment, school
communication relations, and teachers’ role in
the decision-making process.
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Conclusion

Some factors — such as work environment
and its links with job satisfaction — should be
viewed in cultural perspective context that could
be a leading factor to poor level of satisfaction
among English language teachers in Kuwaiti
public schools. Since public schools are man-
aged and supervised by the government, teachers
and demonstrators believe that the government
is responsible for paying them well. According
to the Minister of Planning and Minister of State
for Administrative Development (2018), the vast
majority of Kuwaitis (92.7%) are employed in
the public sector. Government-run organiza-
tions in Kuwait are under great pressure due to
unfair policies, and passive supervision-human
relations. Teachers have negative feeling towards
outstanding job (Al-Otaibi, 2018). Al-Otaibi
(2018) examined the major aspects that concern
Kuwaiti employees working in the government
sector. The aspects are employees’ feelings, job
security, promotion opportunities, and advance-
ment. Such factors are usually prevalent in the
public sector due to favoritism, loyalty to tribe,
sectarian/regional motivation. It is important to
consider the findings and recommendations by
education decision-makers in Kuwait and other
GCC officials to elevate the level of job satisfac-
tion of their English language teachers as well as
teachers of other subjects. Moreover, the study
implies that the feelings of burnout teachers may
suffer from. Hence, it would be more beneficial
for both the student and the teacher if the latter
enjoys a relieving work environment. However,
the limitations of the study are mainly in the size
of the sample study. Therefore, it is recommend-
ed to do a larger scale study on a larger number
of teachers from Kuwait six educational zones.
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